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Background:
Tooth decay is the main reason for children to be added to the Child Protection Register for neglect
in Tower Hamlet. Staff in A+E see many children a day but frequently don’t stop to address dental
health.
Method:
We used process maps and fishbone diagrams to explore the problem. We aimed that by the March
2022 8 out of 10 children aged between 1-17 years old seen in paediatric A+E will have been asked
when the last time they visited a dentist was. This will be measured by looking retrospectively at
documentation in the medical notes.
Results:
Change ideas were tested using staff voting and 10 PDSA cycles were performed. These broadly
fitting into the themes of information gathering, information sharing, providing resources, teaching,
and incentivising staff through competition. Changes ranged from emails highlighting the key project
messages, leaflets on how patients can find an NHS dentist and a leader board for the staff who ask
the most patients about dental checkups.
In the month that we have started this project, change has been noticeable going from no children
being asked when they last visited the dentist, to one in five children.
Analysis:
This was a multi-disciplinary project involving patients. It shows that A+E is an ideal place for health
promotion with staff interacting with large numbers of children every day. We have not yet reached
the numbers, we aimed for, but perhaps more importantly it has raised the awareness of oral health
within the department and started change.

